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OUR MISSION

Wk¸h ¸he he�« �f �½® «a®¸�e®²I
¸he �k²²k�� �f SERVE k² ¸�
²¸®a¸egkca��Û add®e²² f��d
k�²ec½®k¸ÛI «®�Ôkde e�e®ge�cÛ
®e�kefI a�d «®���¸e «®�g®a�²
¸ha¸ gkÔe HOPE a�d UPLIFT �½®
�ekghb�®²H

OUR VISION T� e�gage k� ac¸kÔk¸ke² ¸ha¸ «®���¸e ¸he ge�e®a� hea�¸h
a�d Õe��]bek�g �f �½® c���½�k¸ÛH

OUR HISTORY
Sk�ce k¸² e²¸ab�k²h�e�¸I SERVE ha²
c��¸k�½�½²�Û «®�Ôkded S¸aff�®d a�d
²½®®�½�dk�g �ekghb�®² k� �eed Õk¸h f��dI
hea�¸hUÕe���e²² ²e®Ôkce²I a�d ed½ca¸k��
a�d e�e®ge�cÛ ½¸k�k¸Û a²²k²¸a�ceH

1 J½²¸ Be Y�½®²e�f

2 H½�ge® f�® EÚce��e�ce

3 G� ¸he EÚ¸®a Mk�e

4 Se®Ôkce D®kÔe�

5 Lead Õk¸h I�¸eg®k¸Û

6 Tea�Õ�®~ OÔe® Eg�H A�ÕaÛ²

CORE VALUES

I� ���� Je®k D½�k� WRed�a�XI a ²�cka�
Õ�®~e®I a�d ¸h®ee «a²¸�®² WJk� T®e²��ÕI 
Jac~ Ha�c�ÚI a�d G�e�� Th��a²X f®�� ��ca�
S¸aff�®d ch½®che² ®ea�käed ¸he®e Õa² a
g®�Õk�g cha��e�ge ¸� «®�Ôkde f�® e�e®ge�cÛ
a²²k²¸a�ce a�d ®e²�½®ce² f�® fa�k�ke² k� ¸he
S¸aff�®d a�d ²½®®�½�dk�g a®ea²H 

Wk¸h a dee« ½�de®²¸a�dk�g �f ¸he
c���½�k¸Û a�d a de²k®e ¸� «®�Ôkde
c��«a²²k��a¸e ²½««�®¸ ¸heÛ Õe®e k�²«k®ed
Õk¸h a Ôk²k�� f�® a� �®ga�käed a�d
c��®dk�a¸ed eff�®¸ ¸ha¸ c�½�d effec¸kÔe�Û
«®�Ôkde f�® ¸he �eed² �f ��ca� S¸aff�®d
fa�k�ke² k� �eed �f e�e®ge�cÛ a²²k²¸a�ceH
The c½��k�a¸k�� �f ¸hek® Ôk²k�� Õa² ¸he
e²¸ab�k²h�e�¸ �f S¸aff�®d E�e®ge�cÛ
Re�kef ¸h®�½gh V��½�¸ee® Eff�®¸²I
affec¸k��a¸e�Û ~��Õ� a² SERVEH



Executive Director
Lee Che�eÛ

ANNUAL MESSAGES

Dea® S½««�®¸e®²I
A² Õe ®ef�ec¸ �� ¸he «a²¸ Ûea®I k¸ k² Õk¸h dee« g®a¸k¸½de ¸ha¸ I ²ha®e ¸he 
«®�g®e²² a�d IMPACT �ade «�²²kb�e ¸h®�½gh YOUR ½�ÕaÔe®k�g ²½««�®¸H Thk² Ûea® ha² bee� ��e �f
g®�Õ¸hI ®e²k�ke�ceI a�d �ea�k�gf½� cha�geH T�ge¸he®I Õe haÔe adÔa�ced �½® �k²²k�� a�d ¸�½ched
c�½�¸�e²² �kÔe² k� ÕaÛ² ¸ha¸ Õ�½�d ��¸ haÔe bee� «�²²kb�e Õk¸h�½¸ Û�½® ge�e®�²k¸Û a�d c���k¸�e�¸H
��I��� OF THEM TO BE EXACTM O½® Hea�¸hÛ Pa�¸®Û a�d M�bk�e Pa�¸®Û «®�g®a�² haÔe eÚ«a�ded ¸�
 ®each ��®e k�dkÔkd½a�² a�d fa�k�ke²I «®�Ôkdk�g c®k¸kca� ®e²�½®ce² a�d �««�®¸½�k¸ke² Õhe®e ¸heÛ a®e 
�eeded ��²¸H 

L��~k�g aheadI Õe a®e eÚck¸ed ¸� b½k�d �� ¸hk² ���e�¸½�H O½® «®k�®k¸ke² f�® ¸he c��k�g Ûea®
MUST be ab�½¸ IMPACTI eÚ«a�dk�g acce²² ¸� HEALTHY FOODI a�d c��¸k�½k�g ¸� adÔ�ca¸e f�® ¸he
c���½�k¸ke² Õe ²e®ÔeH A² �a�Û �f ½² a²~ f�® Û�½® ²½««�®¸I Õe k�Ôk¸e Û�½ ¸� a²~ each �f ½² a
­½e²¸k��HHHeÕha¸ IMPACT Õk�� Û�½ �a~e Õk¸h �½® ²½««�®¸O ��I��� k�dkÔkd½a�² ®ecekÔed �I���I���
«�½�d² �f f��dH ���I��� «�½�d² Õa² hea�¸hÛ «®�d½ceH Tha¸ k² IMPACTI a�d SERVE k² h���®ed ¸�
haÔe Û�½ a² a f®ke�dM Wk¸h Û�½® c��¸k�½ed ²½««�®¸I Õe a®e c��fkde�¸ ¸ha¸ Õe ca� achkeÔe eÔe�
g®ea¸e® �½¸c��e² a�d c®ea¸e a hea�¸hke® a�d ²½²¸ak�ed f½¸½®e f�® a��H O� beha�f �f �½® e�¸k®e ¸ea�I
¸ha�~ Û�½ f�® ²¸a�dk�g Õk¸h ½²H Y�½® be�kef k� �½® �k²²k�� f½e�² �½® Õ�®~ a�d k�²«k®e² ½² eÔe®Û daÛH
Together, we are making a difference.

F®�� �a½�chk�g �eÕ k�k¸ka¸kÔe² ¸� ²¸®e�g¸he�k�g
eÚk²¸k�g ²e®Ôkce²I eÔe®Û �k�e²¸��e achkeÔed k² a
¸e²¸a�e�¸ ¸� ¸he c���ec¸kÔe «�Õe® �f �½®
c���½�k¸Û �f ²½««�®¸e®²I «a®¸�e®²I a�d
Ô��½�¸ee®²H T�ge¸he® Õk¸h Û�½® ²½««�®¸I Õe
dk²¸®kb½¸ed �I���I��� «�½�d² �f f��dI a�d I a�
¸h®k��ed ¸� ²ha®e ¸ha¸ ��% �f a�� f��d Õa² hea�¸hÛ
«®�d½ceI dak®ÛI g®ak�²I a�d �ea¸H WE ARE A
HEALTHY PANTRY BECAUSE OF YOUR
SUPPORTM 



ANNUAL MESSAGES

Dea® F®ke�d²I
O� beha�f �f ¸he e�¸k®e B�a®d �f Dk®ec¸�®² f�®
SERVEI I Õ�½�d �k~e ¸� eÚ¸e�d �½® dee«e²¸
g®a¸k¸½de f�® Û�½® ge�e®�½² ²½««�®¸H Y�½®
c���k¸�e�¸ ¸� �½® �k²²k�� k² ��¸ ���Û
��¸kced b½¸ k² a�²� a c�®�e®²¸��e �f �½®
²½cce²²H

Board President
Dom Bee

A² a Ô��½�¸ee® b�a®d �e�be®I I haÔe a f®��¸]
®�Õ ²ea¸ ¸� ¸he k�c®edkb�e Õ�®~ �½® ¸ea�
acc��«�k²he² eÔe®Û daÛI a�d I ca� ¸e�� Û�½ ¸ha¸
k¸ k² a�� �ade «�²²kb�e bÛ f®ke�d² �k~e Û�½H
F�® eÚa�«�eI Û�½® c��¸®kb½¸k��² he�«ed ½²
«®�Ôkde ���I��� �ea�² ¸� fa�k�ke² k� �eed
k� ����H Y�½® ���e¸a®Û d��a¸k��² he�«ed ½²
«½®cha²e ���I��� �b² �f f®e²h «®�d½ceI
egg²I �ea¸ a�d g®ak�²H Thk² k² a�aäk�g k�«ac¸
�� �½® �ekghb�®² k� �eedH I¸ k² ¸hk² dk®ec¸
k�«ac¸ ¸ha¸ ¸®½�Û ²h�Õ² ¸he «�Õe® �f Û�½®
ge�e®�²k¸ÛH

Thk² «a²¸ Ûea®I Õe haÔe bee� ab�e ¸� achkeÔe
²��e ®e�a®~ab�e �k�e²¸��e²J We ce�eb®a¸ed
��e Ûea® �f ²½cce²²f½� ��bk�e dk²¸®kb½¸k��²
«a®¸�e®k�g Õk¸h Ma®Û Wa²hk�g¸�� hea�¸hca®e
f�c½²k�g �� F��d IS Medkck�eH

We haÔe �ffkcka��Û beg½� Õ�®~k�g Õk¸h
«hÛ²kcka�² «®�Ôkdk�g ²«ecka�¸Û ca®e ¸� �½®
½�de®²e®Ôed c���½�k¸Û �e�be®²I «®�Ôkdk�g
f��d a² a� RX f�® �½¸®k¸k��a� hea�¸hH The²e
achkeÔe�e�¸² be���g ¸� Û�½I �½® ²½««�®¸e®²I
a² �½ch a² ¸heÛ d� ¸� ½²I a�d Õe Õa�¸ ¸�
²ha®e ¸hk² ²½cce²² Õk¸h Û�½H

L��~k�g aheadI Õe a®e eÚck¸ed ab�½¸ ¸he
«�²²kbk�k¸ke² a�d cha��e�ge² bef�®e ½²H Wk¸h
Û�½® c��¸k�½ed «a®¸�e®²hk«I Õe ca� c��¸k�½e
¸� ²½««�®¸ �½® ��ca� fa®�² bÛ «½®cha²k�g
¸hek® f®e²h «®�d½c¸ a�d «®�Ôkdk�g a fa®� ¸�
¸ab�e eÚ«e®ke�ce f�® �½® ½�de®²e®Ôed
c���½�k¸ke²H We ca� c��¸k�½e ¸� SERVE Õk¸h
dkg�k¸Û a�d ¸ac~�e ¸he ²�cka� de¸e®�k�a�¸²
¸� hea�¸hH THIS IS IMPACTH

Tha�~ Û�½ agak� f�® bek�g a Ôk¸a� �e�be® �f
¸he SERVE fa�k�ÛH Y�½® «a²²k�� f�® �½®
ca½²e k�²«k®e² a�� �f ½² �� ¸he b�a®d ¸� ®e�ak�
²¸eadfa²¸ k� �½® «½®«�²eH

Food  is
Medicine



FY 24-25 FY 23-24
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Volunteer Hours

Families Served

Individuals Served

13,131

10,325

13,708

8,785

30,189

MEALS  SERVED

FY 2023 - 2024
604,735

IMPACTS

50,864

DONATIONSD O N A T I O N S

FY 2024 - 2025FY 2024 - 2025FY 2024 - 2025

477,108 lbs 1,049,029 lbs1,049,029 lbs1,049,029 lbs
FY 2023-2024

Fresh Produce, Dairy, &
Meat Donated

FY ����]����J 
FY ����]����J ���I��� �b²

475,182 lbs

Canned & Dry Goods
Donated

FY ����]����J 
FY ����]����J ���I��� �b²

250,160 lbs

SERVE had �� ��bk�e dk²¸®kb½¸k��²M

SERVE d��a¸ed ab�½¸ ��I��� «�½�d²
�f ���]f��d k¸e�² d½®k�g ¸he Ûea®M

I�c�½dk�g «½��]c�½che²I de²~²I �k�k]
f®kdge²I �kc®�ÕaÔe²I �¸he® f½®�k¸½®eI
c��¸he²I b�a�~e¸²I ²h�e² e¸cH

852,742852,742
FY 2024 - 202

5FY 2024 - 2025

852,742852,742
FY 2024 - 202

5FY 2024 - 2025



Top Food DonorsTop Food Donors

MAJOR DONORS
G I V I N G  P L A T F O R M

$10,000+
Jeri Redman Award$5,000-$9,999+

Mike Elliott Award
$1,000-$4,999

Community Champions$250-$999
Caring Neighbors

Rysheda McClendon

New Life Community Church

Canaan’s Faith Church of God

The Mount

First Mount Zion Baptist
Andrea Harlow, Ben Canon, Blake Ortner, Carl

Burtner, Carl Ruggiero, Carlos & Deborah
Morrison, Charissa Hollyfield, Charles Wells,

Cheryl Gates, Cindi Johnson, Curtis Goss, Dale &
Marea Heck, Daniel Stanton, David Ponder, Debra
Shiring, Diane Wright, Donald Horan, Dottie Smith,

Ebenezer United Methodist Church, Erin Carter,
Foe Wayne Clark Aerie, Fraternal Order of Eagles

FOE #4123, Hulls Memorial Baptist Church,
Horizons (Freedom) Church, Hope Finance, James
Ashworth, James Courtney, Jenna Brooks, Jim &

Denise Martin, John Harper, Jonathan & Lisa
Buchanan, Kappa Foundation of Woodbridge,

Karen & Shaun Doheney, Karl Solomon, Kimberley
Wallace, Leeann LLC, Lifepoint Church, Linda

Elliott, Lisa Haas, Mari Bottelson, Marvin
Ferguson, Nancy McClendon, Rhesa Ashbacher,

Robert & Judith Jobrack, Sandra Pilkington,
Schwab Charitable, Susan Sperry, United

Methodist Women Regester Chapel.

224 Caring Neighbors

Anonymous

Lions Foundation of Virginia

The Church of Jesus Christ of Latter-Day Saints

Ebenezer United Methodist

American Legion

Howell Library

Rotary Club

Lions Club (Aquia & Falls Run)

Fred Hookies

Serve PArtnersServe PArtners

Lifepoint Church

The Mount

A-Z Meats Bobby’s Pitbull Rescue / SPCA

Shiloh Baptist Church

Porter Library 

Stafford Eagles #4488

Fredericksburg Eagles # 4123

Aquia Methodist Church

Stafford Emergency Services

Corp Solutions

The Merit School

Wawa

Falls Run Community

Lupi Orthodontics

Weis Markets
Shoppers Food



FY 2024-2025 FY 2023-2024
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Total Revenue

Total Expenses

Total Net Assets

Total Liabilities

FY 2023-2024 FY 2024-2025

$0

$-20,000

$-40,000

$0

$20,000

$40,000

$60,000

SERVE FINANCIALS

$2,595,495

$2,620,638

$535,685

$21,736

TOTALS

REVENUE LESS
EXPENSES

$2,119,872

$2,077,424

$560,828

$22,827



Growing up, Tim was part of a very active and service-oriented family
and was home schooled. He was a Boy Scout achieving the rank of
Eagle. He went to Regent University in Virginia Beach to study
Business and Marketing. After three years, he went home to work in a
non-profit that focused on special needs individuals called Emerging
Stars. He then went to work for another non-profit called Students for
Life where he performed the coordinator, logistics and administrative
duties. Looking for growth opportunities, Tim found SERVE almost two
years ago and serves as the Warehouse Manager. In that capacity he
oversees day to day operations, food deliveries and pick-ups, maintains
SERVE’s assets such as vehicles, buildings and IT equipment. Tim loves
to help those in need and making a difference. He is very proud of
reaching the million pounds of food donation mark, having played a big
part in achieving that goal. He also loves the mission and the
opportunities to make SERVE operations more efficient. Tim married
Hannah in 2024, and they enjoy their weekend explorations and
spending time with family! We are very grateful to have Tim on our
staff and appreciate all he does for the organization and for his
community!

OUR SERVE FAMILY

Scott is a native of Dublin, California. He retired from the Marine
Corps in 2018 after 26 years and is currently the Operating
Officer for Troika Solutions, LLC. Scott and his wife of 27 years,
Kathy, are the parents of four adult children, the grandparents of
one grandson, and have called Stafford County their home since
2006. Scott loves the SERVE mission and is committed to helping
those in need. He has been a member of the SERVE Board of
Directors since 2021, having held multiple officer positions
during his tenure, to include president. While SERVE is his
primary focus, he also volunteers with Micah Ecumenical
Ministries in Fredericksburg with their furniture store and cold
weather shelter. He has a passion for service and considers it a
blessing to be able to support organizations that seek to house
and feed those in the local community.

Scott Uchytil
BOARD MEMBER

Tim Morgan
STAFF



After a 20-year career in the U.S. Air Force, Carter knew
service would always be part of who he is. In retirement, he
began helping seniors and volunteering with Meals on
Wheels before finding his way to SERVE, where he’s been a
dedicated volunteer for nearly three years! Carter is a
compassionate listener who makes every guest feel seen and
valued. His kindness also shines through his work with his
church, local animal shelter, and the Knights of Columbus.
Upon relocating to Stafford County, he found our
organization and has been consistently volunteering 
at SERVE for nearly 3 years! Carter is an
 irreplaceable asset to
 the SERVE team. We are
humbled and grateful to call 
him a friend.

OUR SERVE FAMILY

Carter Barrett
VOLUNTEER

Zalphia Green
VOLUNTEER

Zalphia or “Miss Z” as she is called, is from Santa Rosa County in
Florida. She is grateful to her parents for raising her in a strong and
close family environment in a small town, country-like atmosphere.
After High School, she went to a junior college and then to Florida A&M
on a softball scholarship! She married, had a son and began tutoring
High School students. Miss Z has a servant heart and loves to provide
hospitality as a member of Grace Church in Dumfries. She loves helping
people and has been supporting the SERVE mission since January 2024.
She loves to interact with the guests and getting to know them. She
loves the fact that working at SERVE created bonds of friendship,
including a blessed one with Miss Ardelle, another SERVE volunteer.
Her most memorable experience at SERVE was when a guest shared a
very personal experience with her, Miss Z suggested that they pray
together and they did and had a very spiritual experience. She loves
working here and plans to continue to do so for the foreseeable future.
We are blessed to have her as part of the SERVE team.

9



M²H Je�� Dk��
M®H Sc�¸¸ UchÛ¸k�

Me�be®² �f ¸he B�a®d
M²H La½®e� Ec~
M²H R�be®¸a Sch®ekbe®

F�½�de® a�d B�a®d
Me�be® E�e®k¸½²
M²H Je®k Red�a�

BOARD MEMBERS & STAFF
EÚec½¸kÔe Dk®ec¸�®
M²H Lee Che�eÛ
Fk�a�ce Dk®ec¸�®
M²H Ce�e²¸e Y�½�g
O«e®a¸k��² Ma�age®
M®H Tk� M�®ga�
V��½�¸ee® & EÔe�¸²
C��®dk�a¸�®
M®H J�²h S«a½�dk�g
I�¸a~e S«ecka�k²¸
M²H Ka¸ Ke��edÛ
Wa®eh�½²e A²²�cka¸e
M®H KeÔk� H�ba�
D®kÔe®
M®H J�²h Sch�e«fe
D®kÔe®
M®H S¸eÔe Wk�~k�²

P®e²kde�¸ M®H D�� Bee
�²¸ Vkce P®e²kde�¸ M®H Ba®¸ Ra�da��
��d Vkce P®e²kde�¸ M²H Dka�e W®kgh¸
T®ea²½®e®
Sec®e¸a®Û

Offkce®² �f ¸he B�a®d
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HOURS OF OPERATION
M��daÛ _ Th½®²daÛJ ��J��a�]�J��«�
EÔe®Û ��d Wed�e²daÛ Õe eÚ¸e�d �½® �«e� h�½®² ¸� �J�� «�
We a®e c��²ed �� a�� fede®a� h��kdaÛ²H

DONATIONS
F��d d��a¸k��² a®e Õe�c��ed a¸ SERVE a¸ ¸he f����Õk�g
¸k�e²J
M��daÛ² _ Th½®²daÛJ  ��J��a�]�J��«�
EÔe®Û ��d Wed�e²daÛ ½�¸k� �J��«�
O® ca�� W���X ���]���� f�® «kc~½« �«¸k��²H

S¸aff�®d E�e®ge�cÛ Re�kef ¸h®�½gh V��½�¸ee® Eff�®¸²
WSERVEX
SERVE@SERVE]he�«²H�®g
PHOH B�Ú ����I
�� U«¸�� La�eI S¸aff�®dI VA �����
W���X ���]����

P�ea²e c��²kde® �a~k�g a� k�Ôe²¸�e�¸ k�
Û�½® c���½�k¸Û a�d he�« �½® f��d]k�²ec½®e
�ekghb�®² bÛ ½²k�g ¸he QR c�de be��ÕJ
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