


@ OUR MISSION

With the help of our partners,
the mission of SERVE is to
strategically address food
insecurity, provide emergency
relief, and promote programs
that give HOPE and UPLIFT our

neighbors.

R OUR VISION To engage in activities that promote the general health

and well-being of our community.

Since its establishment, SERVE has —

o
continuously provided Stafford and = OUR HISTORY

surrounding neighbors in need with food,

In 1979 Jeri Dulin (Redman), a social

health/wellness services, and education i
worker, and three pastors (Jim Treslow,

200 emergemey il essisEnes: Jack Hancox, and Glenn Thomas) from local

Stafford churches realized there was a
CORE VALUES growing challenge to provide for emergency
assistance and resources for families in the
Stafford and surrounding areas.
Just Be Yourself With a deep understanding of the
community and a desire to provide

Hunger for Excellence _ .
compassionate support they were inspired

Go the Extra Mile with a vision for an organized and
coordinated effort that could effectively

Serofies [ provide for the needs of local Stafford
families in need of emergency assistance.

Lead with Integrity The culmination of their vision was the

establishment of Stafford Emergency

Teamwork Over Ego. Always Relief through Volunteer Efforts,
affectionately known as SERVE. @



ANNUAL MESSAGES

Lee Cheney
EXECUTIVE DIRECTOR

Dear Supporters,

As we reflect on the past year, it is with deep gratitude that | share the o h
progress and IMPACT made possible through YOUR unwavering support. This year has been one of
growth, resilience, and meaningful change. Together, we have advanced our mission and touched
countless lives in ways that would not have been possible without your generosity and commitment.
50,864 OF THEM TO BE EXACT! Our Healthy Pantry and Mobile Pantry programs have expanded to
reach more individuals and families, providing critical resources and opportunities where they are

needed most.

From launching new initiatives to strengthening
existing services, every milestone achieved is a
testament to the collective power of our
community of supporters, partners, and
volunteers. Together with your support, we
distributed 1,023,290 pounds of food, and | am
thrilled to share that 53% of all food was healthy
produce, dairy, grains, and meat. WE ARE A
HEALTHY PANTRY BECAUSE OF YOUR

o

Looking ahead, we are excited to build on this momentum. Our priorities for the coming year
MUST be about IMPACT, expanding access to HEALTHY FOOD, and continuing to advocate for the
communities we serve. As many of us ask for your support, we invite you to ask each of us a
question..."what IMPACT will you make with our support? 50,864 individuals received 1,090,000
pounds of food. 543,000 pounds was healthy produce. That is IMPACT, and SERVE is honored to

have you as a friend! With your continued support, we are confident that we can achieve even

greater outcomes and create a healthier and sustained future for all. On behalf of our entire team,

thank you for standing with us. Your belief in our mission fuels our work and inspires us every day.
Together, we are making a difference. @



ANNUAL MESSAGES

Board President

Dom Bee

Dear Friends,

On behalf of the entire Board of Directors for
SERVE, | would like to extend our deepest
gratitude for your generous support. Your
commitment to our mission is not only
noticed but is also a cornerstone of our

success.

As a volunteer board member, | have a front-
row seat to the incredible work our team
accomplishes every day, and | can tell you that
it is all made possible by friends like you.

For example, your contributions helped us
provide 852,742 meals to families in need

in 2025. Your monetary donations helped us
purchase 543,000 Ibs of fresh produce,

eggs, meat and grains. This is amazing impact
on our neighbors in need. It is this direct

impact that truly shows the power of your

generosity.
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This past year, we have been able to achieve
some remarkable milestones: We celebrated
one year of successful mobile distributions

partnering with Mary Washington healthcare

focusing on Food IS Medicine.
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We have officially begun working with

A A

physicians providing specialty care to our
underserved community members, providing
food as an RX for nutritional health. These
achievements belong to you, our supporters,
as much as they do to us, and we want to

share this success with you.

Looking ahead, we are excited about the
possibilities and challenges before us. With
your continued partnership, we can continue
to support our local farms by purchasing
their fresh product and providing a farm to
table experience for our underserved
communities. We can continue to SERVE with
dignity and tackle the social determinants

to health. THIS IS IMPACT.

Thank you again for being a vital member of
the SERVE family. Your passion for our
cause inspires all of us on the board to remain

O

steadfast in our purpose.



IMPACTS

@ FY24-25 @ FY23-24
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Volunteer Hours

B

Families Served

5

Individuals Served

FY 2023 - 2024
604,735
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SERVE had 25 mobile distributions!

SERVE donated about 20,000 pounds

of non-food items during the year!
T FY 2024-2025:

FY 2023-2024: 246,374 |Ibs

| ‘ FY 2024-2025:
Including pull-couches, desks, mini- FY 2023-2024: 219,874 |bs

fridges, microwaves, other furniture,
clothes, blankets, shoes etc.




MAJOR DONORS

GIVING PLATFORM $10.000+

$5,000-$9,999+ Jeri Redman Award
Mike Elliott Award

$1,000-54,999 Anonymous

$250-$999 Community Champions Rysheda McClendon °

Caring Neighhﬂrs Andrea Harlow, Ben Canon, Blake Ortner, Carl ® Lions Foundation of Virginia

Burtner, Carl Ruggiero, Carlos & Deborah First Mount Zion Baptist °
Morrison, Charissa Hollyfield, Charles Wells,

224 Caring Neighbors Cheryl Gates, Cindi Johnson, Curtis Goss, Dale & The Mount
Marea Heck, Daniel Stanton, David Ponder, Debra
Shiring, Diane Wright, Donald Horan, Dottie Smith, o

Eb United Methodist Church, Erin Carter, 0 .
R Canaan’s Faith Church of God

Foe Wayne Clark Aerie, Fraternal Order of Eagles
FOE #4123, Hulls Memorial Baptist Church, @

Horizons (Freedom) Church, Hope Finance, James . .
Ashworth, James Courtney, Jenna Brooks, Jim & New Life Community Church

Denise Martin, John Harper, Jonathan & Lisa
Buchanan, Kappa Foundation of Woodbridge,
Karen & Shaun Doheney, Karl Solomon, Kimberley
Wallace, Leeann LLC, Lifepoint Church, Linda
Elliott, Lisa Haas, Mari Bottelson, Marvin
Ferguson, Nancy McClendon, Rhesa Ashbacher,
Robert & Judith Jobrack, Sandra Pilkington,
Schwab Charitable, Susan Sperry, United
Methodist Women Regester Chapel.
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& SERVE PARTNERS

American Legion @  Aquia Methodist Church @ A-ZMeats @ Bobby’s Pitbull Rescue / SPCA

The Church of Jesus Christ of Latter-Day Saints @ Corp Solutions @ Fred Hookies @  Falls Run Community
Frederickshurg Eagles # 4123 @  Ebenezer United Methodist @ Howell Library @  Lifepoint Church

Lions Club (Aquia & Falls Run) ~ @  Lupi Orthodontics @  The Merit School ®  The Mount @  Porter Library

Shiloh Baptist Church @ ShoppersFood @  Stafford Eagles #4488 @  Stafford Emergency Services @ Rotary Club
Wawa ¢@ Weis Markets




SERVE FINANCIALS

@ FY 2024-2025 FY 2023-2024

$2,595,495
Total Revenue

$2,620,638
Total Expenses

$535,685
Total Net Assets
I$21,736
Total Liabilities
$22,827
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REVENUE LESS
EXPENSES 0000
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OUR SERVE FAMILY

BOARD MEMBER

Scott Uchytil

Scott is a native of Dublin, California. He retired from the Marine
Corps in 2018 after 26 years and is currently the Operating
Officer for Troika Solutions, LLC. Scott and his wife of 27 years,
Kathy, are the parents of four adult children, the grandparents of
one grandson, and have called Stafford County their home since
2006. Scott loves the SERVE mission and is committed to helping
those in need. He has been a member of the SERVE Board of
Directors since 2021, having held multiple officer positions
during his tenure, to include president. While SERVE is his
primary focus, he also volunteers with Micah Ecumenical )
Ministries in Fredericksburg with their furniture store and cold |
weather shelter. He has a passion for service and considers it a
blessing to be able to support organizations that seek to house

and feed those in the local community.

and was home schooled. He was a Boy Scout achieving the rank of

Eagle. He went to Regent University in Virginia Beach to study
Business and Marketing. After three years, he went home to work in a
non-profit that focused on special needs individuals called Emerging

iy Stars. He then went to work for another non-profit called Students for

L&.{m — & Life where he performed the coordinator, logistics and administrative

: duties. Looking for growth opportunities, Tim found SERVE almost two
years ago and serves as the Warehouse Manager. In that capacity he
oversees day to day operations, food deliveries and pick-ups, maintains
SERVE’s assets such as vehicles, buildings and IT equipment. Tim loves
to help those in need and making a difference. He is very proud of
reaching the million pounds of food donation mark, having played a big
part in achieving that goal. He also loves the mission and the
opportunities to make SERVE operations more efficient. Tim married
Hannah in 2024, and they enjoy their weekend explorations and

spending time with family! We are very grateful to have Tim on our

staff and appreciate all he does for the organization and for his
community!



OUR SERVE FAMILY
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VOLUNTEER

Carter Barrett

After a 20-year career in the U.S. Air Force, Carter knew
service would always be part of who he is. In retirement, he
began helping seniors and volunteering with Meals on
Wheels before finding his way to SERVE, where he’s been a

dedicated volunteer for nearly three years! Carter is a

compassionate listener who makes every guest feel seen and

valued. His kindness also shines through his work with his
church, local animal shelter, and the Knights of Columbus.
Upon relocating to Stafford County, he found our
organization and has been consistently volunteering

at SERVE for nearly 3 years! Carter is an
irreplaceable asset to ‘
the SERVE team. We are )

J

humbled and grateful to call
him a friend.

VOLUNTEER

Zalphia Green

Zalphia or “Miss Z" as she is called, is from Santa Rosa County in
Florida. She is grateful to her parents for raising her in a strong and
close family environment in a small town, country-like atmosphere.
After High School, she went to a junior college and then to Florida A&M
on a softball scholarship! She married, had a son and began tutoring
High School students. Miss Z has a servant heart and loves to provide
hospitality as a member of Grace Church in Dumfries. She loves helping
people and has been supporting the SERVE mission since January 2024.
She loves to interact with the guests and getting to know them. She
loves the fact that working at SERVE created bonds of friendship,
including a blessed one with Miss Ardelle, another SERVE volunteer.
Her most memorable experience at SERVE was when a guest shared a
very personal experience with her, Miss Z suggested that they pray
together and they did and had a very spiritual experience. She loves
working here and plans to continue to do so for the foreseeable future.
We are blessed to have her as part of the SERVE team.
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BOARD MEMBERS & STAFF

Officers of the Board Executive Director

Ms. Lee Cheney
President Mr. Dom Bee

1st Vice President Mr. Bart Randall
2nd Vice President Ms. Diane Wright

Treasurer Ms. Jenn Dill ]
Secretary Mr. Scott Uchytil i L) WARIEEYT
Volunteer & Events

Finance Director
Ms. Celeste Young

Operations Manager

Coordinator

Members of the Board § Mr. Josh Spaulding

Ms. Lauren Eck
Ms. Roberta Schreiber

/Intake Specialist
Ms. Kat Kennedy

Warehouse Associate

Mr. Kevin Hoban
Founder and Board

. Driver
Member Emeritus Mr. Josh Schnepfe
Ms. Jeri Redman .

Driver

Mr. Steve Wilkins
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12603 {5 UPTONLANE
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Please consider making an investment in Stafford Emergency Relief through Volunteer Efforts
your community and help our food-insecure  (SERVE)
neighbors by using the QR code below: SERVE@SERVE-helps.org

P.O. Box 1357,

15 Upton Lane, Stafford, VA 22554
(540) 288-9603

HOURS OF OPERATION

Monday — Thursday: 11:00am-4:00pm

Every 2nd Wednesday we extend our open hours to 6:30 pm
We are closed on all federal holidays.

DONATIONS

Food donations are welcomed at SERVE at the following
times:

Mondays — Thursday: 11:00am-4:00pm

Every 2nd Wednesday until 6:30pm

Or call (540) 288-9603 for pickup options. @







